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MAYOR’S CORNER
My vision for the City of Everman has always been
a simple one: to make Everman a better place to
live. This has required many things to fall into place
in order for this to happen. As you will see, many of
these items have either been completed, are in the
process of being completed or are planned for the
very near future.
The City of Everman has secured the funds to have
a Flood Study completed in our city, and the
surrounding areas that are within our watershed.
This study will identify the areas that are contributing to our flood issues. Once these are identified, the
City of Everman can and will apply for Flood Mitigation Funds. This study should start in the Spring 2022.
A huge thank you to County Commissioner Roy C. Brooks and Michael Morris with North Central Texas
Council of Governments. Without the support of these two gentlemen, our study would have been 4 to 5
years out (2026-2027).
The City of Everman has been working on our water system that is outdated and has been in much need
of repair. This includes the replacement of water lines in the Chambers Creek Addition, the drilling of a
new well site and the replacement of several ground storage tanks. This will ensure that we have
adequate and safe drinking water for our growing city.
In the near future, we will also be seeing many street projects in our city. These projects are needed due
to the increase in traffic that we are experiencing from our neighboring communities.
• The widening of Wichita Street from Interstate 20 to Roy C. Brooks Blvd. is scheduled to start
Summer 2022.
• The widening of Forest Hill Drive from Lon Stephenson to Shelby Road will include a replacement
of the bridge located at Enon and Forest Hill Drive.
• A rebuild of Race Street from Wichita to Enon (Phase 1) and Enon to Everman Parkway (Phase 2).
• A rebuild of Christopher from Kelley Drive to Everman Parkway.
• Enon Road will be rebuilt after a sewer line replacement project is completed by the City of Fort
Worth.
We have been working on upgrades to our public parks. First with the rebuild of the baseball fields,
restroom facilities and the main entry drive and parking spaces on the West side of Johnson Park. The
East parking lot will be completed sometime in the near future.
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At Pittman Park, the walking track is scheduled to be rebuilt soon. This is possible due to a Federal Grant
that was received by the city. We are also looking to add an Inclusive Playground for children with
disabilities.
Our Memorial Park is also coming along thanks to the efforts of Advanced Architectural Stone and Bean
Electric. These companies are responsible for the monuments and lighting features in the park. This park
was created to honor our Military, Police, Fire and EMS and will continue to grow over the next several
years. Hopefully we will be able to obtain some type of military static display for the Memorial Park.
Chief Spencer has been working with Tarrant County Fire Alarm and the decision was made to move the
Tarrant County Fire Alarm Dispatch Center to the City of Everman. This will be a huge benefit to our city
and the 16 other jurisdictions that it covers.
We also completed the remodel of the Everman Fire Station in August 2021. This beautiful station will
continue to serve our community for many years to come.
The City of Everman has also ordered a Pierce Quint fire truck with a ladder and water pumping
capabilities. This unit is scheduled to arrive Summer 2022 and should also raise our ISO rating which
should lower your home owner’s insurance.
The City Hall Annex has been moving along and should be completed by the Summer 2022. We have had
some delays due to product shipping. This will be a huge asset to the City of Everman and will be
available to our residents and businesses.
The Hanna Ranch housing addition is moving along nicely. The developers are currently working on the
utilities for the 200 plus home sites including fire hydrants for the addition. Next should be streets and
then the homes will start being built.
A special “Thank You” goes out to all those listed here who have contributed on our behalf to make the City
of Everman a better place to live: City Manager/Police Chief Craig Spencer and the Everman City Staff,
Finance Director Susanne Helgesen, EDC Michael Nicoletti and the Economic Development Corporation,
Public Works Director Gilbert Ramirez and Staff, County Commissioner Roy C. Brooks and the Tarrant County
Staff, Michael Morris and the North Central Texas Council of Governments, Regional Transportation Council,
Tarrant County Fire Alarm, Tarrant County 911 Board, Advanced Architectural Stone and the Campolo family,
Bean Electric, and the Everman City Council.
Due to their efforts, many of these projects have come to fruition. I am so proud of our Staff and
community partners and the direction that we are heading in. We will be “EVERMAN STRONG” and do
what is right for our citizens and our businesses. It’s not always a quick fix. It usually takes much time and
planning to see these items through.
Cordially,
Mayor Ray Richardson
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A Message from City Manager
This past year has been absolutely incredible. The City of Everman has taken
tremendous strides forward. Throughout this report, you will read about many
different projects and endeavors. In 2021, the City of Everman made historical
progress, taking on more projects and improvements at one time than ever
before. We have been able to do this, addressing several critical areas of
improvement, while also reducing overall operating expenditures to improve the
city’s financial position. Overall, this past year has been a very successful year.
Some of the highlights in this report include things such as the fire station
renovation, details on the construction of a new civic center, several water
system improvement projects, park improvements and beautification efforts.
In 2021, the City of Everman was awarded
a CDBG-CV grant that will allow for the
construction of our first Inclusive Playground.
Through operational changes, the City of
Everman has been able to reduce operating
expenditures by nearly $500,000. These
savings have allowed the city to focus on
funding of more critical issues such as
infrastructure improvement. These are just a
couple of small examples of what the city is
striving to achieve. It is my hope that through
these efforts, programs and projects, that we
will continue to improve our community. Our
goal is to provide a safe community where
citizens can live, work and raise their families.
Respectfully,
C. W. Spencer
City Manager &
Chief of Police
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CITY COUNCIL
The Everman City Council is comprised of six council members and the Mayor. As the
governing body for the City of Everman, these elected officials fulfill the legislative
functions of the city by crafting ordinances, developing policies and allocating of
funding. In Fiscal Year 2021, the Everman City Council reviewed, discussed and/or took
action on 176 items that were brought before them, more than ever before. The
Everman City Council has worked very hard over the past year to provide positive
direction for the city. The City Council is also responsible for providing the overall
direction of the city and providing general direction to the City Manager.

In November of 2021, Margaret Somereve, Executive Director of the Texas Coalition for
Affordable Power (TCAP) visited with the Everman City Council. During this meeting,
Mrs. Somereve presented the Everman City Council with a Founding Member plaque in
recognition of the city’s commitment to providing affordable power to its residents and
it long standing relationship with TCAP.

Place 1

Linda Sanders

Place 2

Kelley Dennison

Place 3

Johnnie Allen

Mayor Pro-Tem
Susan Mackey

Place 5

Judy Sellers

Place 6

Miriam Davila
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CITY HALL
As we all know, 2020 was a rough year for
everyone. The year 2021, started well, except
for Lisa Minnis passing on March 18th, 2021. As
we are still facing this pandemic, I am very
grateful for another year. We have taken
tremendous strides to increase our ability to
better help and interact with residents. In the
middle of the year, I faced one of the most
complex and challenging phases of my life. Two
of my clerks found a better opportunity and
decided to leave Everman to improve their lives and family. July was one difficult
month, but I have to admit that I received support from everyone.

I want to thank Mindi Parks for
stepping up and helping me with the
Utility Dept when it was truly needed.
By the end of July, we hired two parttime clerks. Montserrat and Mayra are
doing a phenomenal job in the
department. Early August, Karen
Gurrola decided to come back to
Everman, which I was very grateful for.
I would also like to thank Gilbert
Ramirez for a great job since he
started this year. The Water Dept crew
is incredible and has done a fantastic job helping our residents and the City. I have a
great dedicated team, and I am very thankful for them.

8

Our city Council Chambers received an
upgrade in 2020. The upgrade
included Audio and Video equipment.
The City of Everman utilizes Zoom
Video Communications for all remote
City Council Meeting, which also
provides us with the ability to livestream all meetings. This year, Council
Chambers received upgrades with
monitors for each position and an
ultra-high-definition camera for better
quality. The monitors are utilized by
the city council, various boards and
commissions, as well as the municipal court.
It has been a good year, and our Christmas tree lighting was
successful. The Utility Billing and Court Departments helped
volunteer to make this event a success. City Secretary Mindi Parks and the Fire
Department did a great job organizing this event. I am very excited and looking
forward to many more.
-Edna Martinez
Office/Court Administrator
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PUBLIC WORKS
Everman Public Works is comprised of three
departments: water department, streets department and
parks department. These departments are all under the
supervision of our Director of Public Works; Gilberto
Ramirez. Mr. Ramirez has been with the City of Everman
for one year and has taken tremendous strides forward
with the Public Works Department. Mr. Ramirez
emphasizes a strong focus on employee support and
engagement. Mr. Ramirez is licensed by the Texas
Commission on Environmental Quality in both water
treatment and distribution as well as sanitary sewer
operations. Mr. Ramirez has brought several years of
professional experience to the City of Everman and is also putting significant focus into the training of
his staff. We are very lucky to have Mr. Ramirez as a part of our team and a part of this community.
2021 was a year of major infrastructure improvement. The City of Everman utilized funding
from a variety of sources to provide for major water system improvements, including water line
replacements/upgrades, water well improvements, sewer line improvements, monitoring and control
system upgrades, treatment upgrades and more. Funding was received from 2020 Bond Proceeds,
Texas Water Development Board, Community Development Block Grant (CDBG) and the American
Rescue Plan Act (ARPA). All of these upgrades are intended to significantly improve the water supply
system, making our system more reliable and resilient. Our goal is to consistently provide high quality
infrastructure services to our residents.

As we continue into 2022, we will begin to
perform more street improvement projects
where the underground infrastructure has
already been improved. Doing so in this fashion
allows for the city to better utilize funding to
provide more long-term infrastructure
improvements.

10

!..

f
.
,r

I

THE

=

8

11ttnp

CITY OF

In February of 2021, the City of Everman and the
State of Texas experienced an unprecedented
Winter Storm. This storm was a multi-day event
that caused significant impact on state and local
infrastructures. The City of Everman was not
immune to this impact. During this storm, the City
of Everman experienced significant water system
impacts that included frozen supply lines, storage
tanks, booster pump failure and more. Following
that Winter Storm, the City of Everman has taken
tremendous strides in assuring that our systems are
more resilient and that we are better prepared for this type of winter weather. City crews and
contractors have been working over the past year to winterize our systems. The City approved the
allocation of American Rescue Plan Funds to improve our well sites and our Supervisory Control
and Data Acquisition (SCADA) systems. SCADA is the computer system that monitors and controls
the City of Everman water system. Furthermore, the City of Everman invested in equipment to
assist with treatment of roadways.
Last year, the City of Everman hosted its first Annual
Community Clean-Up Day! Volunteers gathered from
various city departments and the community to collect
litter and debris from along our roadways and creeks.
This event also provided a bulk trash drop off. Public
Works department assisted residents with loading bulk
trash items into the dumpsters. We are very thankful to
the partnership with Waste Connections that allowed
this event to happen. We look forward to hosting more
of these events in the future. All of this was part of an
effort to keep Everman Beautiful!
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PARKS
In 2021, the City of Everman was
approved to receive a grant through
the Tarrant County CDBG-CV fund
that will provide full funding for our
first Inclusive playground within the
city. This playground will be an
expansion of the already existing
playground at Clyde Pittman Park.
This expansion will ensure that
everyone, regardless of physical
ability, will be able to enjoy our
parks and have fun outdoors in a
safe environment. We are excited to
break ground on this project in the
very near future.
This year, the City of Everman also partnered with the
Everman Sports Association to implement a Sports
Sponsorship Program. This program raises funds that will be
allocated towards park facility improvements as well as
youth sports programs. These sponsorships will directly
impact the youth in Everman. The Everman Sports
Association does not turn any child away due to their
inability to pay for registration fees and sponsorship monies
help cover the costs for those children so everyone has the
same opportunity.

In 2021, the City of Everman was also approved for a Federal Community Program Grant that
was sponsored by U. S. Representative Veasey. This grant will fund park improvements at
both Pittman and Johnson Park. These improvements include new/upgraded playground
equipment, renovated walking track, youth football field improvements, lighting and more.
We are so excited about this grant and cannot wait to see this project through.
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ECONOMIC DEVELOPMENT
Economic Development consists of many different
facets within municipal entities. New business
development, existing business retention, housing,
beautification, improving community quality of life,
and City infrastructure, to name a few, are all aspects
of successful Economic Developmentprojects.
Rob Riner Group
I am sure you have noticed the massive development work taking place between Wichita, Oak
Grove, Joel East and Enon. The Rob Riner Group is developing all of that land. Most of it lies
within the City of Fort Worth, but Everman has roughly 17 acres of it within our city limits. They
plan to build approximately 200,000 sq. ft. of industrial use/space on the Everman portion of
this massive development.
Rob Riner and his Group are great to work with and they are deeply committed to our
community. We welcome them and look forward to our continued work together.

Wooded area beside Floyd and alongside Enon is
within the Everman City limits

View behind Trammell. The “brown dirt area+ is
within our city limits
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Hanna Ranch Development
Dirt work continues for the 200+ home development at Hanna Ranch (between E.
Bell, Roy C. Brooks, and Enon). The developer has already done quite a bit of dirt
work and carved out the street locations/cul-de-sacs. We should see homes
popping up later this year.
This development will have a massive impact on City revenue streams. The
General, Water/Sewer, EDC, and TIF funds will all be significantly and positively
impacted. Property Taxes, Water/Sewer revenue, and Sales Tax collections will
increase as a result of these new homes and families.

In addition to the street layout, the cul-de-sac’s can be seen at both the top &
bottom of this aerial photo
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Everman Civic Center
Work continues on our new Civic Center. We are hopeful that it will open
sometime in the Spring/early Summer. This facility will be a jewel in our
community! We can host conferences, training, weddings, receptions, and similar
events for our businesses and citizens.
The Pandemic and supply shortages have slowed this project down somewhat but
the Design-Build team is plugging along. The steel framing is finished and the
wood framing is underway.

Digital signage (to be placed near Race
Street), a privacy fence separating the
Civic Center property from the
backyards of homes along Trammell,
Zoom Room technology, and building
security have already been addressed
and selected for near-future
installation.
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Everman Memorial Park
For the most part, Everman Memorial Park is completed although we continue to
add more to this beautiful facility. Bean Electric is currently installing lighting for
the sidewalks, memorials, and flags. We still have some landscaping to do.
Most Parks of this type sell bricks for $100-$200 each or more. We wanted to
make our Park bricks affordable so people both in and out of our community
could memorialize a loved one who served in the Military or as a First Responder.
These 8”x8" bricks are selling for $40 each or $50 each if a logo is requested. A
replica tile of a brick can be purchased for an additional $10.
The request/application forms can be found on our city website
( www.evermantx.us ) or they can be picked up at City Hall.
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We have requested military equipment
for the pad on the lower left corner of
this photo. The application for equipment
was sent in the 4th quarter of 2021. We
hope to hear something soon.
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New Businesses
We have two new businesses in the city: Dona Carmen Restaurant located at the
Everman Shopping Center and OGUN's Tactical Firearms & Ammo LLC, 311
Thomas Place.
The EDC is working with several others to establish new businesses or add-on to
existing business. Currently, we have been in conversation and planning details
with 5 different property owners.
With new projects taking place within our city, additional property owners will be
enticed to take advantage of the growth within Everman and surrounding
Everman.
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Sales Tax Collection
Despite the Pandemic, Sales Tax collections have been higher than anticipated
and, in most cases, we have received higher percentages than taxes collected in
the previous 5 years.
Everman residents and visitors to our community have been shopping Everman
first, and on-line shopping has become the norm. Where bigger cities have
experienced significant decreases in Sales Tax collection, Everman has maintained
the revenue stream and surpassed it.

Annual Sales Tax Revenue
850,000
800,000
750,000
700,000
650,000
600,000
550,000
500,000
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2016

2017

2018

2019

2020

2021

** FY 2018 was an exceptional year. The State remitted taxes from prior years. **

EDC Properties
The EDC owns several lots on Race Street. The city will utilize 3 lots for a new
Mobile Food Park to be installed this year. We would like to utilize the remaining
properties to create an entertainment district which will complement our heavily
trafficked Pittman Park and our new Civic Center.
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POLICE DEPARTMENT
In 2021 the Everman Police Department
Patrol Division responded to 20,100 calls for
service which resulted in generating 734
Incident/Offense Reports. Patrol Officers
performed 1,701 Traffic Stops which resulted in
documenting infractions either through Court
Citations or Written Warning. Officers also
investigated 140 motor vehicle crashes on the
streets of Everman.
This past year, the Everman Police Department was
granted the opportunity to welcome some new members to
our Patrol Division. Officer Bo Spurgeon graduated from the
Weatherford Law Enforcement Academy in 2021. Prior to his
graduation, Officer Spurgeon served as a Dispatcher with
the Everman Police Department and a Volunteer Firefighter
before that. Several Officers were able to attend his
graduation and we are proud of his achievements!

We were also blessed with the opportunity to welcome
Officer Jaelyn Brooks (“JB”) to the team! Officers Brooks is
an experienced Officer who previously served with the
Sansom Park Police Department. Officer Brooks attended
Everman ISD as an elementary student and we were
honored to be able to welcome him back to the community.
Both of these Officers have successfully completed their
field training and are assigned to the Patrol Division of the
Everman Police Department. Keep your eyes out for them
and feel free to say hello when you see them!
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In October of 2021, Sergeant Alex Arango was
honored in several fashions. Assistant Chief Brooks
and Officer Michael Treppa were honored to join
Sergeant Arango’s wife and entire family in
Washington D.C. during Police Week. The entire week
was dedicated to honor those brave men and women
who gave the ultimate sacrifice. This was a week full
of traditional ceremonies and honors for all Officers.
The family was honored during these ceremonies and
Sergeant Arango’s name was officially added and
commemorated on the National Law Enforcement
Officers Memorial. Sergeant Arango was also honored
with the addition of his name to the new City of
Everman Memorial Park. A ribbon cutting ceremony of
the park was held on October 22, 2021, the one-year
anniversary of losing Sergeant Arango.
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COMMUNICATIONS DIVISION
The Everman Police Department Communications Division
answered over 15,000 calls for service in 2021. This includes
over 2,900 emergency 9-1-1 calls and 5 “text to 9-1-1” sessions.
“Text to 9-1-1” was implemented in 2021 to assist citizens who
are unable to hear/speak or may be in a dangerous position to
contact first responders. RapidSOS is another feature that was
added to our phone system to aid telecommunicators for a
secondary tool in tracking a 9-1-1 caller’s location by using the
GPS system in their cell phones.
Under construction! The Communications division is undergoing renovations. The current
training room in the police department is now being remodeled into a much larger dispatch
facility. This will have the capacity to accommodate up to 7 workstations. The benefit of the
new center will allow for an updated radio system, achieve improved communications with
other agencies, and it will prepare us for the upcoming growth that will come to our agency.
The vision for our Communications Division is a future solidified in a foundation of positive
morale and optimal training, which will provide superior dispatch services for our citizens and
outside agencies alongside maintaining a higher employee retention rate.
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SCHOOL RESOURCE DIVISION
In 2021, Sergeant James Spradley announced his official retirement.
Sgt. Spradley served with the City of Everman for nearly 30 years in
various roles to include: Firefighter/EMT, Reserve Officer, Patrol
Officer, School Resource Officer, Special Response Team, Sergeant,
and an Instructor/Trainer. Sgt Spradley continues to assist with the
department from time to time, particularly with training.
Officers of the School Resource Division continually advance with
their training with courses such as:
•
•
•
•
•

Child and Adolescent Development and Psychology
Mental Health Crisis Intervention and Cultural Competency
De-escalation Techniques and Techniques for Limiting the Use of Force, including the Use of
Physical, Mechanical, and Chemical Restraints
Mental and Behavioral Health Needs of Children with Disabilities or Special Needs
Positive Behavioral Interventions and Supports, Conflict Resolution Techniques, and Restorative
Justice Techniques

With the continued housing development within the Everman ISD, several school buildings
arecurrently undergoing major construction allowing for future growth.
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CRIMINAL INVESTIGATIONS
Also effected by the COVID-19 Pandemic, the Detectives
of the Criminal Investigation Division were called upon to
develop creative ways to perform the investigative
activities. Acquisition and implementation of updated
technology proved invaluable in allowing the investigation
and prosecution of crimes to proceed with little or no
disruption.
Detectives filed 53 Felony charges and 56 Misdemeanor
charges stemming from their investigations. Investigative
activity also resulted in the issuance of 46 arrest
warrants.
The list of criminal activity encountered runs
the gamut. Investigators addressed crimes of Manslaughter, Evading Arrest, Child
Endangerment, Aggravated Robbery, Engaging in Organized Criminal Activity, Auto
Theft, Sexual Assault of Child, Attempted Homicide, and a host of drug and weapons
related offenses to name a few.
Our Detectives have been involved in the investigation and subsequent arrests of
several Sexual Assaults where children have been victimized with some of the offenses
ongoing for years.
Everman and surrounding cities have been plagued with catalytic convertor thefts
recently. Based on the investigative activities of our detectives, information was
developed leading to the arrest of several of these suspects. As word spread, Detectives
from agencies throughout the Metroplex reached out to Everman Detectives for
assistance in similar offenses within their respective jurisdictions.

53 FELONY CHARGES
56 MISDEMEANOR CHARGES
46 WARRANTS ISSUED
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CHAPLAINCY
Chaplain Don Gieseke serves as the City of Everman
Chaplain. This is such a tremendous supportive role for all of
our first responders. Chaplain Don is an amazing part of our
family and we are so blessed to have him. Chaplain Don
serves not only first responders, but often times other
employees with the City and citizens.
In 2020, the Everman Police and Fire Department began
an official relationship with the Crisis Response Ministry
specifically for Chaplaincy Services. Make no mistake
about it though,
this group provides
so much more than
that. This organization offers support to the
citizens of Everman through a variety of means.
They have helped struggling families and have
provided emotional and spiritual support to
those who have needed it. Most of all, this
organization also provides Crime Victims
Services. Chaplain Don, Dr. Edward Smith and the
entire team at Crisis Response Ministries have
truly been a blessing to this community. Make
sure to keep an eye out for Chaplain Don and his
partner, “Dolly”!
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In 2021, Chief Spencer was one of several area Chiefs to
receive recognition from the IChange Nations
Organization for service to the community. This
recognition comes from the partnership that was built
with Crisis Response Ministries. The event was hosted by
the Grand Prairie Police Department and recognition was
given by Dr. Edward Smith.

ADMINISTRATION & RECORDS
The Records Division maintains documentation generated by the Everman Police
Department in addition to processing Open Records Requests submitted by members of
the public and other governmental agencies. The Records Division is also charged with
filing required reports to State and Federal agencies regarding the
enforcement/investigative activities of the department.
Throughout 2021, 871 requests for Open Records were
submitted and processed. Many requests come from
involved parties to use in litigation or insurance purposes,
while a substantial number are requested as a part of preemployment background investigations for public safety
agencies. Emergency Services Administrative Assistant
Elizabeth Stonitsch oversees the activities of the Records
Division and more!

27

CRIME STATISTICS
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ARRESTS ARE DOWN IN 2021 BY 68% FROM
2017!
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UNIFORM CRIME REPORTING STATISTICS
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BURLGARIES OF A HABITATION HAVE DROPPED BY MORE THAN 96% FROM 2016
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CRIME STATISTICS (cont’d)

2021 THEFTS
Theft $2500 - $30K
14%

Unauthorized Use of
Motor Vehicle
22%

Theft $750 - $2500
7%

Robberies
14%
Theft $100 - $750
21%

Theft <$100
22%

The Everman Police Department targets theft and burglary problems with public
education through avenues such as the Everman Neighborhood Crime Watch Meetings,
Social Media, and contacts with citizens in the field. We promote programs such as
“Take, Hide, Lock” as well as encourage citizens to keep the outside of residences
lighted and to report any suspicious behavior immediately.
We also implement programs such as targeted patrols and work closely with our
business owners to assure that we have a foundation for a relationship that will allow
us to work together to achieve a common goal.
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2021 ASSAULTS
Sexual Assaults
19%

Attempted Homicide
Strangulation
2%
7%

Assault By Contact
21%
Injury to Child/Elderly
4%

Agg Assault - Deadly
Weapon
19%
Agg Assault - Serious
Bodily Injury
2%

Assault - Bodily Injury
26%

In 2021, the Everman Police Department saw a significant increase in
reported Sexual Assault cases. This is reflective of a nationwide trend that
has been attributed to an unfortunate byproduct of extended quarantine
and isolation times. Majority of offenders are relatives or close
acquaintances to their victims. In 2021, Sexual Assaults accounted for 19% of
all assaultive offenses investigated by this agency.

The Everman Police Department continues to work with our regional
partners and the Alliance for Children to prevent and investigate incidences
of sexual abuse on children. The majority of these victims are juvenile.
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FIRE DEPARTMENT
Greetings and Happy New Year!
What an exciting and extremely busy year we have had! We have experienced so many
blessing as a department that it truly humbles every single firefighter who walks through the
station doors. This last year brought huge changes to department daily operations and
administrative operations. Many times, the speeding train of change felt slightly
overwhelming for many of us, but together we pushed past the finish line stronger!
The newly renovated Fire Station formally reopened in August, concluding the 6-month
build. We swung open the doors in style with dozens of previous department members,
multiple retired Chiefs, hundreds of citizens, and many city dignitaries. The ribbon cutting
was truly a memorable event that marked the beginning of a new chapter in the story that is
the Everman Fire Department.
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The station ribbon cutting was very memorable for me personally as well. Much to my
surprise and shock, right before I was to begin my speech, City Manager Craig Spencer
stepped down from his position as Chief and promoted me as his replacement! It’s an honor
to be a leader with the department and within the city, and I know with the devoted
Firefighters I have behind me, we will accomplish many great things during my time as Chief
of Department.

L. Whatley,
Chief of Department/FMO

Everman Fire Department Mission
“Our mission is to save lives, protect property, and provide all hazard crisis intervention
through response, prevention, and education. This mission is achieved by fire suppression,
rescue operations, basic and advanced life support, and hazardous conditions mitigation.”
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FIRE OPERATIONS
This year we had one major goal for our fire related
operations: Be the best firefighters possible. Over the
years, I’ve heard many firefighters speak about working
for the Fireman’s Fire Chief. Most wouldn’t understand
just what that means to a Firefighter, but it can make
or break the culture in the firehouse. This type culture
was priority #1 and was initiated by the Chief and
implemented by the 3 Shift Officers and on-duty
firefighters. Firefighters were encouraged to come to
work in the PT gear, ready to train, and do fireman
things rather than administrative type duties. We hyperfocus on daily training led by
the shift officers, conducting real word scenarios to better prepare the crew for the
emergencies they could face. We also have pushed health and wellness to encourage
our firefighters to stay physically fit. With the help of grant funding, we’ve expanded
our department gym and require the firefighters to work out every single shift! Healthy
heart, strong back, long life!
We have also taken an organized approach
to delegation of duties and responsibilities
to each shift. This allows personnel to be
the “resident expert” on things like
supplies, equipment maintenance, PPE and
SCBA. While not only promoting the
expansion of in-house knowledge, it also
assists with reducing operational cost to
maintain the expensive equipment
firefighting requires.
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One big change that was decided by the
Firefighters and Command Staff was to
alter the shift schedules of our full-time
firefighters. Traditional fire department
shift work consists of 3 separate shifts,
working 24-hour periods beginning at
7am and ending at 7 am the next
morning. This has been the schedule
most departments around Everman
have used until recently. Administrative
staff began looking at the newly
popular “48/96” schedule that has
been implemented by a large number
of our mutual aid cities. This schedule consists of the firefighters working 48 hours on duty and then
off for 96 hours. After some research and discussion with other area departments, we found there
were many benefits. We found that this schedule greatly reduced firefighter fatigue, promoted a
more sustainable family home life, and reduced the use of sick time. After a unanimous vote from all
personnel, we elected to adopt this schedule at the close of 2021. By all accounts, it is a big
improvement! Below you will find the current personnel assigned to each shift that proudly serve the
citizens of Everman!
A-Shift
Full-time
• Lieutenant/EMT-P Philip Rogers
• Driver Operator/EMT Alex Newton

B- Shift
Full-time
• Shift Officer/EMT-P Anthony Myers
• Driver Operator/EMT Dalton Ingram

Part-Time
• Firefighter/Paramedic John Downey
• Firefighter/Paramedic Phillip Akin

Part-Time
• Firefighter/Paramedic Colby Evans
• Firefighter/EMT Felipe Grande

Stipend Compensated
• Lt. Greg Helfenbein
• Driver Operator/EMT Antonio Cabrera
• Driver Operator Ahmed Korkutovic

Stipend Compensated
• Administrative Deputy Chief Charlie Smith
• Driver Operator Josh Evans

C- Shift
Full-time
• Lieutenant/EMT-P Jon Dezaruba
• Driver Operator/EMT Clayton Brewster
Part-time
• Firefighter/Paramedic Tyler Franklin
• Firefighter/AEMT Joel Jones
Stipend Compensated
• Driver Operator Otis Thomas
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Stipend Compensated Volunteer Firefighter Program
Over the last year, we have struggled to maintain,
much less grow, our stipend compensated
personnel staffing (aka volunteer staffing). When
we started the program that pays a stipend shift
pay, almost 5 years ago, we had a substantial
personnel roster filled with personnel that had
been serving with the department for many
previous years. The dedication to the city and the
volunteer department from those individuals was
unwavering. After becoming a combination full-time department that faced state
regulations and required certifications, coupled with the expanded level of service, and
the departments need for 24/7/365 staffing, we began facing a reduction in
volunteering. This reduction was feared, but also expected as the daily demands for
maintaining a full-time fire department operation and increased call volume occurred.
It also goes without saying that the pandemic certainly swayed many people’s decision
to volunteer for such a high-risk job. While we do greatly depend on those dedicated
individuals to help us maintain our daily staffing, we also understand how
overwhelming it can be for someone to encounter the work load and call volume we’ve
experience while not being paid as an employee. We have taken countless measure to
promote volunteerism, even going so far as to
explore training opportunities that could
provide a fast-track Texas Commission of Fire
Protection certification as an incentive. Despite
our best efforts, very little impact has been
made. We are exploring all of the other options
to help boost participation, and hope to find a
solution over the next year!
Despite that, we must recognize the individuals that possess something extra and it’s
proven by their dedication and devotion to the department. These individuals work day
in and day out, side by side with our full-time and part-time certified Firefighters. Their
long hours and hard work have assisted the Everman Fire Department to maintain and
also increase our capabilities to meet the unprecedented demand we currently face.
Chief C. Smith, Lt. Helfenbein, Otis, Tony and Curly, and anyone else I have missed,
thank you for all you do. It does not go unrecognized. You truly embody all the
character qualities of a great firefighter. Each of you have made a positive influence on
the firehouse culture we continue to cultivate. (And yes, most of those are nicknames
listed!)
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EMS Operations
As many would have expected the majority of calls for service in 2021 were EMS related. We
continued to battle the COVID-19 variants like the rest of the world. Your Everman Firefighters
provided yet another year of excellent patient care and the absolute highest level of compassion
despite all of the obstacles we faced. The call volume dramatically increased over the last year,
which made tackling firefighter “burn-out” one of our highest priorities. With the department
facing an average of 5-7 calls each 24-hour period, we knew that the stresses firefighters faced
would be at an all-time high. Personnel were given a big boost assistance with the additional part
time daily staffing, which allowed personnel to rotate on and off of the ambulance reducing
fatigue.
We were blessed to update and remount
our newest MICU ambulances in 2021.
With the help and creative inspiration of
all the department personnel, we came up
with a new look to go with the improved
fire department operations. Medic 19 is
the “first-out” MICU ambulance that
sports the new look, color scheme and
door patch design. This design was also
incorporated into the Squad rebuild and
the soon to be delivered Truck 19 aerial!
Part of the color scheme influence came
from many departments personnel’s
desire to get back to a traditional fire
department look. We look forward to fiscal
year 2022 when we are, once again, blessed with the funds to completely replace our oldest MICU
that is a reserve unit. The funding for this replacement is thanks to the Tarrant County ESD #1
allocation of ARPA funding. Look for the new, top of the line MICU to hit the streets in late
2022/early 2023!
We also wanted to take a moment to let folks know how we operate the EMS division within the fire
department. Your Everman Firefighters are often approached by citizens that still believe the fire
department is all volunteer department and the ambulance is its own independent department! As a
refresher, a number of years ago, Everman EMS Department and Everman Volunteer Fire Department
were dissolved by city ordinance. Following that council action, fire and EMS were combined to form the
City’s first full-time combination career fire department. The model of a fire department-based EMS
provider is nothing new to the DFW area, with most cities outside of Fort Worth and Arlington operating
the same manner. All of the responding Everman Fire Department apparatus are staffed with dual
trained Firefighters, Firefighter/EMTs and Firefighter/Paramedics. You can rest easy knowing when you
need assistance and dial 9-1-1, the brightest and smartest Firefighter/EMTs and Firefighter/Paramedics
will be responding on a Fire Department Ambulance and Fire Engine!
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Training and Education
An expression most know speaks of giving a man a
fish versus teaching a man to fish. This expression
shows the importance of teaching and providing
knowledge to the next generations. In firefighter
language, this means training! This year, we did our
absolute best to avoid letting the pandemic effect
how, when, and how often the firefighters could train.
Last year was a big setback for the hands-on training which is vital to fire and EMS.
“We Train First Thing” is a new policy for the department to assist with promoting
quality hands on training at the start of shift between off going and on coming duty
crews. Scheduled independently by each shift officer allowing off going duty crews to
work an additional 2 hours past the end of their scheduled shift to train with the
oncoming duty crew. This gives the firefighters working on different shifts an
opportunity to train with those they may not typically get to train with. This also
increases the number of firefighters available thus creating more real world
scenarios like those we face when called to a structure fire or motor vehicle accident.
Training was conducted offsite as well with the help of mutual aid departments
hosting events. Firefighters participated in trainings conducted at the Fort Worth Fire
Department Training Center in October. This training was presented by the Frontier
F.O.O.L.S. organization, and included instructors from all over the United States
giving the absolute best instructing on Ladder Truck and Engine Company
operations. We have been working together to gain as much knowledge as possible
before the delivery of our new Pierce 107 ft. Ladder Truck.
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Equipment
As mentioned above, if you give a man
a fish, you feed him for a day. Teach a
man to fish, feed him for life. While
nothing could be truer, that statement
falls short. Without the right fishing
pole, the man could never do as he was
taught! There are no exceptions to that
in the fire service. Without the right
tools, your Everman Firefighters would
be greatly hindered while operating at
life threatening emergency scenes! Luckily, with strategic planning, effective
implementation of the annual budget, and budget conscious purchases, we have
brought the outdated and ineffective equipment up to current national standards.
We continue to purchase new PPE for firefighters including turn-out gear, selfcontained breathing apparatus, and cancer reducing garments. With the sale of an
outdated fire department brush truck, we were able fund the build of the new Squad
19. Built from our 2016 F-450 Rescue 19, the new apparatus is a task specific vehicle.
Squad 19 is now a specialized unit that responds to calls related to wildland/urban
interface fires, swift-water rescue, and search and rescue. To better prepare for
navigating offroad terrain while fighting wildland fires, the unit was upfitted with a
new lift and military grade tires.
Can’t forget the need for water and pump after navigating the terrain! That is
handled thanks to the new 350-gal water tank and fire pump. With multiple
discharges and plenty of power, this truck can not only go further, but work harder
and better extinguish wildland fires!
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The raised clearance of the truck and additional equipment were purchased to
assist operations when personnel face flash flooding situations that lead to
swift water rescues. The truck now carries a rapidly deployable swift water
rescue inflatable raft and rope throw bags for rescues and extra life jackets and
helmets to protect the rescuers! We hope to never experience the lifethreatening situation we experienced during the 2018 flood, but if we do, your
Everman Firefighters are now much better prepared!
We used the remaining funds to purchase new
TnT Storm2 electric powered hydraulic extrication
tools! The new tools are some of the most
powerful and capable tools available in the
industry which has enabled your Everman
Firefighters to be more capable in incidents
requiring extrication.
We made all final spec changes for our soon to be delivered ladder truck!
Everman City Council blessed the department with the purchase of a 107ft
Pierce ladder truck last fiscal year. It’s taken a lot of time and research working
with the sales department at Siddons-Martin to finalize every customizable
option. This truck was designed to meet the current and future needs of
Everman. The firefighters wanted to build a truck that a firefighter would call a
“work ready” truck rather than a parade truck! This means a truck that has
more readily available tools, hoses and equipment that can be deployed faster.
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Community
Despite the on-going pandemic, it was important to us to get involved with the citizens again. We
were proud to bring back many of the events that we’ve been known for in years past. Celebrate
America Festival was bigger than ever, with a large stage and live music, huge vendor turnout, and
ended with an awesome fireworks show! We have already started preparing for this year’s event!
Mark the tentative date of June 25th! The events kept coming with our Trunk of Treat Halloween
Fest at Johnson Park. As always, the haunted ambulance was a hit!

9-11-01 is a date not many will ever forget, especially those in
Public Safety. Last year, the Fire Department organized a
gathering with City Hall staff to remember that day. This year,
the decision was made to gather in a different way that we’d
like to continue for years to come. Fire and Police personnel,
along with citizens met at Johnson Park to perform the first
ever “Walk to Remember 9-11”. With the help of Police and
Fire vehicles for safety, personnel and citizens began walking
in full gear at the moment the first tower fell on 9-11.
Personnel marched down Everman Parkway, waving Texas and
American flags until the time the second tower fell on 9-11. The walk spanned almost 2 miles in the
29 minutes. We hope you’ll join us for the walk this coming September!

The year ended with a chance to give back. The Fire
Department wanted to help provide gifts for a few children in
Everman. With the help of Everman ISD Counselors, Everman
City Hall staff, Police Department and Fire Department
personnel, we were able to give kiddos from 3 families a very
memorable Christmas!
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FIRE RESPONSE STATISTICS…
TOTAL CALLS FOR SERVICE

2019

2021

1,249

1,777
Annual Calls for Service
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760
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Fire Related

64

78

86

Motor Vehicle Accident

52

61

85

Other

383

182

346

Total Calls

1249

1529

1777

EMS related

Fire Related
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Other

Total Calls

CALL TYPE BREAKDOWN
Special/Other, 4%
False Call, 8%
Service Calls, 5%
Hazardous
Conditions, 2%
Motor Vehicle
Accident, 5%
Fire Related, 5%

Medical Emergency,
71%

EVERMAN FIRE DEPARTMENT HAS SEEN A 30% INCREASE IN CALL VOLUME OVER THE PAST 2 YEARS
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PUBLIC LIBRARY
From Flood To Rebirth
The winter freeze of February 2021 caused a water pip to burst and
flood the library. But this tragedy turned into something new and
exciting!
We received book donations from the Hatchett Book Group/Little
Brown that which gave new life into your youth fiction section. The
Friends of the Everman Public Library also provided funds to purchase
new books. Donations from Half Priced Books and local resident Patsy
Andress allowed us to start giving children’s books away to our patrons.
The library has purchased new books in nearly every category from
children’s books that educate and assist your children to learn how to
read, to youth fiction the Dork Diaries, Captain Underpants, and Diary
of a Wimpy Kid. We now have even more libros in Espanol, large print
books, fiction and non-fiction books alike.
The library is accredited through the Texas State Library and Archives Commission for 2022. With
the accreditation comes the TexShare card. The TexShare card program allows Everman Public
Library members to use other libraries, within the TexShare Card System, to check out their materials
for free. To receive a TexShare card from the Everman Public Library, members must have their
accounts for two months in good standing. Use of the InterLibrary Loan system is still in progress,
but we hope to offer these services soon as well.
We can help build your child’s vocabulary, reading and comprehension skills. The library offers
interactive story time two days a week on Wednesday’s at 11:00 am and Saturday’s at 12:00 pm.
We continue to make adjustments of the placement of
materials within the library to make it more user friendly,
we are re-cataloging the books to make things easier to find
and creating new areas for more materials.
The library staff is friendly and can assist you with any task
you need.
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